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MEMORANDUM FOR: * Secretary, Executive Advisory Group
VIA: - _ . Deputy Director for Administration

FROM: - Michael J. Malanick
: - Associate Deputy Director for Administration
SUBJECT: Consolidation of Micrographics Production Facilities

P

1. We have examined the draft report of the Micrographics Task
Force and noted the majority recormendation that the proposed consoll-
dation not be undertaken at this time. _

2. In sr)lte of the report's Spec1f1cat10n of potential savings/
(’f’g FIlT=tike and 2 ‘part=time positions (DDG, 4 FT; \I“AC, 3 FT and 2 PT;
DDSGT, 2 FT); plus additional; albeit” lesser savmg: in space, equip ment
and supplies, fhe 0bjections and concerns expressed by representatives
of the DDO, DDSST- and NFAC lead me to recomnend that consolidation of ;
‘mcrograp‘ucs not be attempted at this time. Iff at some later date,
thie" respective @nency components agree to rzopen this issue and
re-examine the poss:.blllty of captiring-tiiese™savings, we will so
advise you; but, for the time bemg,[T suggest this issus be dropped?”
Trom the EAG'S future ag°n?1:7 I think you and yt your staff will agree
that the review served-a-uscful purpose in that it enlightened a number
of senior managers to the scope and complexity of the Agency s micro-

graphics activities.

3. 1 would like to commend tne Task Force and, in particular,
| \ the Chairman, for all their fine e‘forts in this

endeavor.
'..".-{".;' Tleteel J. Polorioy
STAT
Michael J. Malanick
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